
Newbury Park High School 
School Site Council (SSC) Meeting 

9/24/19 
Room B5 (library meeting room was in use) 

 
MINUTES 

 
Call to Order: Alexandra Kitchell called the meeting to order at 3:05 p.m. 
 
Pledge recited at 3:08  
 
In attendance:   See sign-in sheet. 
   2019/2020 Member Roll Call 
 
Approval of Agenda 
Julie Nagamoto motioned to approve the agenda as presented. 
 Dereck Grimes Seconded. Approved. 
 
Approval of Minutes:  5/28/19   
Wendy Goldstein moved to approve the minutes as presented. 
 Principal Steve Lepire Seconded.  Approved.         
 
Student Representative Reports/Activities 
 Freshman—Member not present (elections upcoming) 
 Sophomore—Carter Kawaguchi – Not much prepared yet. Scheduling issues with Board 
and teacher rep. First meeting is to be scheduled for this week or next. Plan to elect treasurer 
for this year.  
 Junior—Member not present 
 Senior—Member not present 
 ASG—Member not present 
 
 Alexandra noted that student reps are not required to stay for the full meeting but are 
welcome (sports commitments, etc.).  
 
Public Comments 
 None 
 
Principal’s Report 
➢ Teacher collaboration day scheduled (9/25/19). Monitoring progress and working with 
local businesses (Trader Joe’s, the park etc.) to monitor student traffic and insure students are 
being respectful.  Businesses reporting that things are going well so far. Students with 5th period 
classes have no problems entering the library (and other campus areas) during collaborative 
time.  Library traffic will be monitored over the next few weeks.   
 Wendy Goldstein asked if there were any 5th period attendance problems. Principal 
Lepire noted he hadn’t been hearing of any problems as yet. Staff will vote in late February 
(2020) whether to approve collaborative schedule for another three years. This is the pilot year 
for this program. 
 
➢ Student DAC reps had their first meeting at the District office.  In an effort to introduce all 
students, Student DAC reps were introduced to Club Advisors and Interest Group Advisors at 
the monthly Student Advisory Board meeting which is run by ASG students. Mr. Grimes and his 



staff will do a Panther TV feature on the student DAC reps. Student DAC reps will come back 
and report at the Student Advisory Board meetings.  
➢ Tomorrow (9/25) 7 or 8 teachers are allowing Principal Lepire, Mr. Hedin, Mrs. 
Chambers (and a few others from the district) to conduct 10-minute class walk-throughs 
focusing on Universal Design for Learning.  
➢ Thursday (9/26/19) there will be a two-assembly schedule Start with Hello program 
(Sandy Hook Promise). This will not involve the Sandy Hook Promise PSA that has been airing.  
This will involve reaching out to students who are feeling disconnected by Starting with Hello.  
Leadership Class may also offer a follow-up activity. All schools are running similar programs 
based on grade levels. 
➢ Next week two departments will be kicking off Professional Development Days with 
the help of Solution Tree. The focus will be on assessment development. Author Eileen Debka 
(Letting Data Lead) and topics in her book will continue to drive our continued instructional 
assessment practices over the next couple of years. Math and Social Sciences teachers will 
meet off-site Tuesday and Wednesday and Special Education teachers will now be moved into 
these (and other) content areas.  
➢ Principal’s Coffee is next Wednesday (10/3/19).  Coffee time will be moved from 8:15 to 
8:30 to ease parking challenges. 
➢ 10/4/19 NPHS will be working with League of Women Voters to help with voter 
registration. Seniors will be given a voter registration sheet in Period 3 if they choose. 
➢ October 16 will be Extravaganza Day at NPHS with PSAT (Preliminary Scholastic 
Aptitude Test) being administered. Just closed registration and we currently have over 800 
registered to take the PSAT on campus. Second year to hold this on a Wednesday instead of on 
a Saturday. When this was done last year on campus it was a bit of a “lost instructional day.”  
This year, with Mrs. Thomas’s help, there will be all sorts of seminars and activities planned for 
students not taking the test. B and C buildings will be used for students taking the test and the 
PAC building and gymnasium will be used for other activities. This is a required day for all 
students to come to school unless full-day absences are reported by parents. 
 
➢ SPSA Overview 
 Goals from last year’s SPSA are being reviewed and summarized and as we move 
forward with this year’s SPSA we keep in mind district LCAP goals, 
The four LCAP goals are: 
 1. Implement targeted actions and services that support positive student outcomes. 
 (Student focused) 
 2. Ensure highly qualified and effective staff are provided with targeted professional 
 development, and have an understanding that all job responsibilities are structured to 
 support positive student outcomes. 
 (Internal focused) 

 3 Provide communication and targeted outreach that informs the community of 
 programs & opportunities that support positive student outcomes. 
 (Community focused) 
 4. Enhance the social, emotional and physical well-being for all students through 
 targeted actions that support positive student outcomes. 
 (Student and school focused) 
Teachers can apply for funding grants, mini-grants that can then be applied to instruction in the 
classroom, but one of the requirements is that the grant must fit into one of the LCAP goals. 



When SPSA was built, these LCAP goals were in mind. There are overall school goals in the plan 
as well as other areas.  There is no dashboard information yet (will hopefully come out mid-
October). Under each of the goals are action-items to work on these goals. 
 One goal, for example, is that the A-G requirement completion rate increases by 2% 
each year. Also making sure that new students transferring in have courses on their transcripts 
that meet A-G requirements. 
 Another goal (regarding student populations) is increasing number of students that 
reclassify but there is a challenge with students having more difficulty with the LPAC test – 
possibly due to teachers not quite knowing where their students “are at” with language and 
academic skills when they enter the school system.  
 With regards to comparing success rates, Wendy Goldstein noted that with goal one 
(noted above) compared students in their junior years. With goal two students of all levels are 
measured.  Are we able to gain a true progress rate if the same population of students is not 
measured each year?  A lengthy discussion followed touching on the many things that affect the 
testing including how and when students take courses.  
 Ultimately the SSP where we are “showing more growth.” 
 
Representative Reports 
ELAC – Jose Ireta not present. Mr. Lepire presented the following for Mr. Ireta. 
34 students in EL 1 (24 of whom are New Comers, 16 years or older, in the U.S. less than one 
year, and SIFE - students with interrupted formal education) 

·         14 students in EL 2 
·         14 students in EL 3 

  
·         28 students in SDAIE (specific designated academic instruction in English) – 

Period 3 
  

·         25 students in Basic Math (Mr. Soto – Per. 4) 
  

·         22 students in Integrated ELD math (Mrs. Alamillo – Per 4) 
  

Lots of new students and a new para pro, Jimmy Newell, who spent two years in 
Guatemala!  Julie Tan is back as our facilitator!   Karla Luna is our DELAC rep; we had about a 
dozen parents at our first ELAC meeting and next ELAC is scheduled for Nov. 6. 
 
DELAC – Karla Luna Redondo - There has been no DELAC meeting yet, but one of the issues 
that does need to be discussed is making sure that students and parents have access to all 
information that is out there.  
 
Mr. Lepire asked Ashley (Koenig) to discuss what she does with the children at lunchtime. ELL 
students gather sometimes lunch with Ashley to work on English language skills and 
strengthening these skills with simple lunchtime conversations and homework prep.  
 
 
SEDAC -- Cyndi Levenson--first meeting was held on 9/17/19.  NPHS was the only school to 
have a principal and assistant principal at the meeting which helps show the school’s focus and 
attention on SEDAC needs and accomplishments. Inclusive School Week is the first week of 
December through the district. This is more visible through the elementary schools and middle 
schools. Mr. Lepire noted that You Matter will be pushed back to semester 2 so that ASG can 
focus on Inclusive School Week in December. 



There was a Reflections presentation doing outreach to the Special Ed students in an effort to 
get more students involved. 
 
Final touches are being put on a new Handbook taking into account many parent 
recommendations making sure there is uniformity throughout the district.   
 
District is moving Parent Information Nights for all of the grade levels to October so that they 
happen before Transitional IEPs and before School Choice information goes out. 
 
  
DAC –Joo Cho – The DAC meeting (9/10/19) touched on a lot of what has already been 
discussed at today’s meeting.  There was an Instructional Services update and a discussion 
about the articulation meetings that happen within the cluster and the different educational 
levels and how that is all moving along. Events held on Aug 19, November 1 and March 16 
(2020) will be used as opportunities for professional development and will focus on Design for 
Learning. Meeting was also used to discussed new curriculum standards.  There are curriculum 
changes that are coming down the pike – which will be a process. 
 
There was also a discussion about the role of a Site Council in the SPSA planning, and how 
discussion is very important in putting the plan together.  
  
GATE/PFA – Julie Nagamoto—There is nothing yet to report for GATE or PFA. 
.  
Old Business – None 
 
Action Item – School Safety Plan 
 Mr. Lepire began a light discussion about a recent fire drill that was accidentally tripped 
at school and an upcoming Great Shakeout. Joo Cho mentioned a few typos/corrections. And 
members also discussed what to do to best assist students with special needs. All were assured 
that there are staff members assigned to students with special needs. Needed corrections 
include: 
Delete Bennett Wutkee’s name on the School Handbook.  
Add main phone number to the Staff roster. 
Change Nick Colangelo to Nick Guerin. 
 Joo Cho motioned to approve the School Safety Plan with above corrections. 
 Wendy Goldstein seconded. Motion passed and Plan was approved.  
  
New Business – See SPSA discussion under Principal’s Report.  
 
Alexandra adjourned the meeting at 4:29 pm. 
 
Next SSC Meeting:  October 22, 2019 
 
 


