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Newbury Park High School 
School Site Council (SSC) Meeting 

11/19/19 
Library 

 
MINUTES 

 
Call to Order: Alexandra Kitchell called the meeting to order at 3:06 p.m. 
 
Pledge recited at 3:07  
 
In attendance 
See sign-in sheet. 
 
Approval of Agenda 
Subha Tholudur motioned to approve the agenda as presented. 
 Kristi Konish Seconded. Approved. 
Approval of Minutes:  10/22/19   
Subha Tholudur moved to approve the minutes as presented. 
 Kristi Konish Seconded.  Approved.         
 
Student Representative Reports/Activities 
 Freshman -- Member not present 

 
Sophomore -- Carter Kawaguchi – Board has been busy with activities and has been 
trying to meet more to tighten up fundraisers and service activities for the rest of the 
year. 
 
Junior -- Dani Pace – Meeting today (November 19) to talk about prom. Group is 
planning to visit the venue first week in February (2020).  Tickets will begin to sell online 
at that time with prices starting at $100.   
 
Senior -- A.J. DeVoss – Cocoa and Cram was a very successful event designed to help 
seniors fill out college applications.  With the dates that schools were closed due to fires, 
messed up schedules, but the event still worked out very well. Entire senior class met in 
the gym for a graduation meeting today (11/19). Seniors have packets now ready with all 
information needed. Board is currently slowing down and preparing for the end of the 
year with nothing being planned just yet. 

  
ASG -- Kaiden Pemberton – Group is focusing attention on Inclusivity Week which is 
scheduled for the week of December 2, 2019. Rally is scheduled for December 16.  The 
Rally’s theme will be A Year in Review. A Girl’s Golf Banquet is being planned as well as 
tailgates for basketball games (December 14, and several dates in January and 
February 2020). The 2019/2020 Panther Pit will help organize tailgates. 

 
Public Comments 
 None 
 
Discussion Item/Action Item 
 SPSA 
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 Alexandra began discussion making sure all were able to look at the SPSA plan that had 
been forwarded this week. She then asked if anyone had questions, and Principal Lepire did 
note that Cyndi Levenson did have two questions that were emailed: 
 

1) Cyndi did ask if Special Ed teachers were to be included in teacher collaborative 
times.   

 
Principal Lepire did note that any type of collaborative training that is done makes sure 
that special ed teachers work in their content area. “If the student is on a teacher’s case 
load those special ed teachers would automatically be collaborating and communicating 
with the elective teacher or teacher in that area.”  
 
Alexandra also noted that Cyndi was wondering if elective teachers were also included 
in the collaborative time and Mr. Lepire noted that there is release time for an elective 
teacher (I.e. Dance) to work with another teacher during collaborative time, but that there 
is yet no specific action item. Case Managers are currently working with all teachers on 
Special Ed students’ caseloads. 
 
2) Is there some way to communicate with parents about college and career readiness? 

 
Principal Lepire noted that there is the overall general information that is sent out, for 
example when the dashboard information becomes available that will be downloaded 
and available to all parents. 

 
3) Principal Lepire also responded to a question about Unified PE, which is currently 

listed under Goal Three of the SPSA and is part of school wide activities and 
programs. 

 
4) Cyndi also noted that looking at programs already done, were Sparkle, Unified PE 

and Unified Sports being included? Principal Lepire will review SPSA make sure 
these programs are included under co-ops and interest groups. 

 
Principal Lepire then asked if anyone else had any question about the overall matrix and layout 
of the plan’s Four Goals. 
 
Wendy Goldstein said that the pdf she received did have a few typos in the very first paragraph 
of the very first page, which are marks that are created within the platform. If the District added 
any notes, those notes would precede Newbury Park High School, and we would be unable to 
make any grammatical changes. 
 
Principal Lepire also said that some things are left blank because the dashboard hasn’t been 
received. 
 
 During this conversation, Principal Lepire was able to make some edits. 
 
At today’s SEDAC meeting, Principal Lepire said that parents at the meeting broke up into 
elementary, middle and high school groups to look over the SPSA draft and the high school 
group said ours was very specific and easy to read. 
 
Highlights on where we decided to spend the SPSA planned and controlled funds were some of 
the last talking points and included: 
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 Funding will continue to the teacher mini grants and the tutoring center – where we are 
still paying for half of the World Languages Learning Center. Mr. Lepire said he would go 
through the plan and find each exact ones (programs) funded through SPSA. Although nothing 
new has been added, the plan does continue to fund programs that allow teachers to find ways 
to enhance their classrooms. Joo Cho also mentioned that a significant amount continues to be 
funded through ASG to enhance those programs and activities that benefit that morale of the 
school. 
 
Alexandra asked for a motion to approve the SPSA which Subha Tholudur moved and Paulette 
Maiden seconded. All voted in favor and the motion passed. 
 
Principal Lepire will resubmit it to Mr. Lichtl and Dr. McLaughlin and get a final review and this 
Thursday (November 21) the new dashboard data will be reviewed. 
 
Student reps stayed through SPSA discussion and were thanked for their time and then invited 
to leave if they had other pressing matters. 
 
Principal Report 

1) Continuing the weekly email update to parents that was started this year and looking 
at things that can be added. Analytics look good in terms of the numbers of people 
opening and looking at it. An email to staff will also soon be done to help keep all up-to-
date. Email may soon contain Parent Talk or other important videos. 

 
2) Joo Cho brought up the use of UDL (Universal Design for Learning) buzz word in  
SPSA report.  She felt it was a bit excessive.  Principal Lepire noted that UDL is one of 
the District’s area of a focus. A great deal of time and effort (on November 1) was spent 
on that as was a Professional Development Day (this past August) and there will be 
more time spent on UDL this coming March. There will be other things done throughout 
the year to broaden the conversation. 

 
Joo Cho also wondered if UDL was relatable to every classroom situation.  Principal  
Lepire was confident that UDL helps teachers find opportunities to remove barriers from 
student learning.  UDL offers a way to help teachers focus on the individual student and 
how that student grasps information. 

 
Greg Coull offered more on the conversation by stating that things like Choice for 
Students is really nothing new. Each teacher has a variety of students in the classroom 
and the variety is getting larger not smaller.  UDL is more a resource that offers 
educators ways to teach to the learners in that student body.  A way to look at the 
opportunities that can be built into that classroom. When there are more choices for 
teachers those choices are transferred to those students – what can be done in the 
classroom to get more kids to participate? This is possible in every lesson, and Choice 
has been built in for decades. UDL continues this offers educators ways to vary the 
learning to acknowledge that more students can make more choices in their learning. 

 
Joo Cho acknowledged that to hear how UDL is used in the classroom by an instructor 
(like Mr. Coull) offers a better understanding. 
 
3) Boys and Girls Cross Country – Principal Lepire will be going to Riverside on 
Saturday morning. 
4) Measure I update – waiting for a “stamp” from the state department architect and 
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Hopefully will go to bid in December (for softball fields and volleyball courts). 
 
5) Subha Tholudur asked for more information about the change in the science  
program. Philosophically speaking instead of IB Chem and IB Bio being compacted into 
a year’s class, it will be a 2-year SL and HL class. Kids will have to choose in their junior 
year. It’s currently too much and this will hopefully lighten the load. 
 
6) January 8, 2020 is Panther Preview Night. 

 
Representative Reports 
ELAC/DELAC – Karla Luna Redondo - There has good parent attendance at the recent ELAC 
meeting. Carlene Hernandez was at the meeting and was able to talk with parents and offer 
more information and resources available to help students succeed. Hopefully Ms. Hernandez 
will be able to spend more time at the school as an ELL paraprofessional. There was also an 
approval of the DELAC calendar for this (2020) year. 
 
At the recent DELAC meeting, there was a presentation given by Mr. Lichtl about SPSA and a 
presentation about UDL meeting the needs of the ELL students. 
 
SEDAC -- Cyndi Levenson – not present  

Alexandra Kitchell offered some points from an email report sent by Cyndi. 
SEDAC meeting was this morning. Dr. Miller reviewed the roles and responsibilities of the 
student support services for Special Ed. New structure this year to be more effective enforce 
school culture. Each high school has AP, lower schools have principals, 2 coordinators in the 
central office, one preschool, post-secondary and county and the other for related services for 
speech and occupational therapy. Department is offering monthly training and support for 
support staff and principals regarding Special Ed and 504. District also has inclusion specialist 
and behavior specialist on staff.  Group work for reviewing SPSA by school level comparing 
goals and programs. NPHS SPSA was organized differently than other schools.  Ours broke 
down goals with goal subject while other schools used LCAP goals. Council discussed 
proposed amendments for standing rules and bylaws. Rep for state council on developmental 
disabilities shared info on upcoming events and workshops able accounts and self-
determination (there is more information on their website). Director of Conejo Park and Rec 
therapeutic unit has been doing outreach to parents at local schools.   
 
Dr. Miller’s additional comments:  
County is sun setting Dean Triggs School at end of school year which will impact about 5 
CVUSD students. Future Viking Night for Redwood (12/6). Future Parent Info Night (Jan 2020) 
with information about plan to move one lead class to Sequoia. District’s LRE numbers 
increased 14% in last 4 ½ years, which is still below state’s goal of 52% LRE is calculated by 
subtracting the time a student is pulled out of Gen Ed from the length of the school day. Clarified 
school tours can include Special Ed if it doesn’t impact student’s access to curriculum. 
  
DAC –Joo Cho – At the last DAC meeting focused on School Choice which now has a go-to 
person (Kim Huber) hired to look more closely at why people are leaving the district or choosing 
homeschool, charter schools, etc.  She has visited the campuses to see similarities and 
differences and how that impacts the decision to leave the district. She is a valuable resource 
especially during this School Choice time of year. School Choice page on the District website 
offers a link to all schools which gives students and parents which is helpful finding schools that 
match student needs. 
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There was also a visit from the census taker (Justine Fisher) who wanted to make sure that all 
understood the importance of census and filling it out completely and how that impacts district 
budgets (especially regarding funding that districts get from the state budget). At the end of the 
meeting members participated in an LCAP survey activity to get the next survey ready and all 
went over the current draft offering critiques. 
  
GATE/PFA – Julie Nagamoto – A UDL presentation as also given at the GATE meeting and all 
participated in activities which used UDL tools within various GATE activities and programs. Tri 
County is currently offering grants for students, parents and teachers (in the GATE population) 
to apply (visit Tri County website for more information). The application deadline is December 5, 
2019. Annual CAG (California Association for the Gifted) in February 2020 in Palm Springs and 
scholarships are being offered for that.   
 
PFA – NPHS is still number 1 for School Cents. Other than work being done with School Cents 
there isn’t a whole lot going on with PFA. 
 
Alexandra adjourned the meeting at 4:30 pm. 
 
Next SSC Meeting:   Jan 28, 2020 
 
 


